As you are aware, our Association has undergone some ma jor organizational changes during the last six months. Among these, the establishment of the new headquarters in Madison has provided APT with an opportunity to re-evaluate our goals and develop a plan for the future.
Included as a part of this plan are extensive membership re cruitment efforts, the finalization of the first National Pharmacy Technician Day, and several other projects designed to improve our visibility and effectiveness.
The consensus of the APT Board of Directors is that we should prepare the Association for significant growth over the next several years. With that in mind, we approved a proposal during our June 17,1991 telephone conference which will create a bimonthly scientific journal to be published through the of fices of the APT headquarters. This was not a decision that was taken lightly. Our Board is very aware of the contributions you have made to our Association, and the profession through the journal of Pharmacy Technology. However, we did feel that now was the appropriate time to make a change with our official publication. As someone who has always encouraged APT to fulfill its potential, we are sure that you will understand our po sition and share in the excitement of these new developments.
Administratively, we will need to discuss the timetable for this change and other transitional issues. Alice Foust and my self were appointed by the Board to coordinate these matters, and Lanny Hardy, our Executive Administrator will also be in volved.
Again, we appreciate your support for APT and hope that you will continue to play an active role in the future. Don jPT cannot continue to function as an independent jour nal instead of an association journal. An example of an independent journal that has served pharmacy well for the last 25 years is DICP, The Annals of Pharmacotherapy. Thus, what was seen at first as a problem has now be come an opportunity. We want to share this opportuni ty to create an even better journal; therefore, with this issue our subscribers are receiving a survey to help us determine what they value most about jPT. We will be gin evaluating the responses immediately, and in 1992 we will attempt to fill the voids that are recognized.
This sudden need for a change in jPT seems to fit with the era in which we are living; an era of rapid change (e.g., the fall of communism). To quickly adjust, one needs to be receptive to new ideas and ways of do ing things. In my last editorial, I indicated that jPT needed the support of members. Before the ink was dry on the page, I was told that APT will no longer be asso ciated with jPT. The reason I mentioned the need for membership support was to encourage APT to become more involved in providing material for publication. Since the founding of the journal, each president has had an opportunity to speak to the members through the "President/ s Column." This column has appeared in every issue from January/February 1985 through July/August 1988 with one exception during the transi tion of presidents in 1985. The column appeared again three times in 1989 and has not been published at all in 1990 and 1991. This was the president/s decision.
The action by APT to centralize publishing with oth er headquarters' activities in Wisconsin could be a very wise move. It certainly is wise from the standpoint of maximizing resources; however, it may be a liability if the management company is insensitive to the needs
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Further, the management company is going to re spond to those organizations that provide the highest return on their investment. APT is one of several orga nizations run by the management company; if APT does not provide a high enough return for the compa ny, then the other organizations will get more of the company's time and attention. APT needs to be alert to this potential problem, and monitor their management company closely. A good principle on monitoring is that people respond more to what you inspect than what you expect. APT needed a centralized office and management, which it now has. I wish them and their management company bon voyage as they embark on their new journey.
In her letter Smith concluded, "we appreciate your support for APT and hope that you will continue to play an active role in the future." As one who has sup ported technicians both publicly and unequivocally since my college days in the late 1950s, I have every in tention of continuing to support their cause. I will rep resent them and the Association to the extent that I am permitted.
However, I will throw out one caveat to APT current and aspiring leaders: you should always keep your pri orities straight. In healthcare the greatest good is the welfare of the patient, then the healthcare team, and fi nally your profession. In my opinion, the mess in the healthcare system that our society is struggling with right now has been brought on to large extent by health professionals losing sight of these priorities. There is a tendency for all of us to look at tilings in just the oppo site manner. We focus on what our profession can do for us, and then we tend to exalt our profession to the exclusion of others. This has been the major stumbling block that has held pharmacy technicians and pharma cists from working as a team, and from becoming a more dynamic force as members of the entire health care team. It has been pointed out that:
• physicians provide medical care • nurses provide nursing care • pharmacists provide drugs. 1 The fact that pharmacists are stuck in the rut of pro viding drugs instead of pharmacy care illustrates the point that they have not thought of the greater good. When pharmacists focus on pharmacy care and allow technicians to provide drugs, then patients will get bet ter drug therapy and both pharmacists and technicians will be strengthened. 
